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 Nanking

Miss Elsie M. Priest,
University of Wanking,
Nanking, China

My dear Miss Priest:

Your letter of Juns 18th to M. Garside has mde me turn
colde Here I am, trying to get a young lady to go cut as secretfary-
stenographer for Mr. Reisner, but after reading your comments I felt like
turmning tosards Brooklyn Bridge.

A fev mimites after that feeling came over ms, I received
a call from the Student Volunteer Mcvement giving the mame and splendid
recommendation of & young lady applicant fer this partionlar'position. One
recommendation permitted me to follow up the case immediately by telephone.
1 found out that the particular individuml wes a first-class secretary-
stenographer and had been on the field for the Y.MC.A. After getiing over
to Chima and looking about for a month or two, she decided that it was not
to her taste, whereupon she packed her goods and immedimtely returned to
the good old Americen soil. The point is that we are not alone in ocur mistakes.

1 wonder if 1 told you about the mschine that Mr. Garside and
I are going to invent. It will wto-ticlny select those beat fitted to go
to the foreign field. “e haven't decided whether it will be a comtyaption to
£it on a person's head or something that will msasure the heart capacity. If
you think that we are joking about this prodlem, you are entirely mistaken.
It is the most seriocus thing that we are up agaimst, and the desper we delve,
the more insufficient we feel. On the other hand it presents a sort of chal-
lenge, 50 we take up each case with new vigor.

The particular ons you refer to in your lettes of Juns 18th
surely mist have possessed a peculiar viewpoint, and while I admire yaur hope-
ful attitude, I mst admit that I am not so optimistic. If ome is not inter-
ested in the work from the standpoint of a mission enterprise, it mst be a
perfectly humdrum existence, and 1 have not mwh faith in their ability to
carry on for any extended period.

1 am saving your letter until ¥r. Garside retwrns from Burope,
as you call attention to several items in the employmsnt agreemesnt. In the
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meantime if we have cocasion to present an agreemsnt to anyonme guu ut.
we shall omit the second sentence of Seotion 8.

You are to bde congratulated that you have not been required
to pay any hclpitll bills, but ym ocught to rap on wood.

sincmly yours,
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING. CHINA

Naukiug
sazust 6, 1930

Vr. C. A, Bvans,

Crina Tmicn Tniverasities, TRANSFEH e
Tew Vorlk, :

ev Vork ‘NDEXED

Ky dear lMr. fvana:

Thiank you for the varicus letters, minutes etc.
received duaring the past two weeks. 4e have nct received the June
statement as yvet but I am hoping it will arrive on the next mail.

In vyour letter ccramenting on the meeting of the Board cf Directors,

Vﬂa "Cvli“ us for having three studentc to one faculty and for having

too large a vroportion of non-Christizns on the staff and in the stuaent
body. I know tiuds was brought up because of a letter written by ir.
Illick *t¢ Mr. Cartwright, but it is of great importence net to let the
Chinese administrators know thiis »oint as they wecald likely lose a good
deal of confidence ir uir. Illick and there is too snall a margin tuere
ae it is. This is the opinion of the twec or three of is on the 1ield
who know tune whole «tury, /Pr least the second chapter of ite

' "Stall " 860

r. Tllick must Liave wrntted that letter on the impalse of some inciaent
witnout checking up Liis facts. It is not true and never hes been true.
3ecanse it seems to us to be of volue te take material from our files

to show you ilat we know exnctly the coditions in the Tniversity, we are
cand ing a2 statement made last February based on the aatuin semester 19<4-
1930. This statement was orevared for the special committee appoiuted.

by the Yxecutive-finance committee in February (see action D“’319) to
mate a stadv of staff croblems with a view of mal'ing iucreases =nd pro-
motions, chenges, etc. Informaticn was secured for each individuzal
-.'*P nember incl iding a conf identizl renort from the liead of the de-
ltnpni, ihe dean and the :resident with recormendations far future

A<

salary from each one. You will readily cee that becazuse of the nature
of this inZarmaticn, it was impossibvle to wrowdcast it znd for that
reasen only one cony wes made and kent in the vaalt. Howewver, ycou nave
raised tnis guestiion of the ratic of stidents to fzcalty so I have copied
the pact toat deals with this question Please note every staff member,
with tii= exception of the middle echool and hospital,is listed here with
Lne detaile 2 40 sutject !ie teaches, hours he teacries, other work, his
rani, »netrer part time or full time, etc. The "x" indicates ne is con-
sidered a full tine member of thue staff., ZFrom the mumiery sheet vou will
note trut we had 61 faculty membefg for instracticenal purnoses or Ifor 5635
students this would give a gross ratic of 9.x2 stuceuts to one facualty.
It is commcnly the practice to leave ocut tue agsistonts wnich in this case
meansg ao:e cr less glorified cervants so the ratic is 10 *c cone. Tnere is
cne other point and that ig the fact timt we have a larce number ol our
own graduztes who are unable to carry full time work and except in one cor
two exceptional cases tney carry only 2/3 work and in reality siicald ve
considered /3 of e faculty member which wskes our ratio 1le7 to one fa01$§j
member.

I am sare everyone in Mew York Inows that we lave : Larce extension and
earch staff in the Ccllege of agriculture and ;orestry. For instance

r. 3uck has seventysfive clerks in his department slone. This has no

connection with instruction and I am sure nobody would expect to consider
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then as teaching faculty. That would be rather unfortunate! There are two
points concerning our faculty that we know are weak points but we have been
doing our best to correct them. You will readily see we have too many part
time people on the gtaff. It l:as been almost impossible to secure full time
men especially when the government was offering three to four times as much
end tne part time professor has been our only solution. If you will loak
over the minutes for the past two years you will know that we were leenly
aware of this problem and trying hard to find a sclution - and you will know
the Hoover rund is the solution. Je are hoping within a year or two to be
able to eliminate all of the vart tiue peovle. The other point is the large
nuber ol our own gradaates on the staff. Instead of being a ctrengtn it has
proved a weakness and we are trying to find some vwey to send the promicing
ones abroad for furthner study. They are not able to czrry the instructional
work in a satisfactory manner. On account of funds and lack of men in the
field, there has been no other way than to take them out we are hoping to
sclve t:iis provlem within a short time. .

Tt is verfectly true tiat we wish we had more Christiens on the faculty, but
have you the right figures? According to a survey made last autumn, the
Christisn faculty was 428, the ores who would not commit thenselves 20% and t
the nscn-Christians 38%. This is based entirely on their own re,ort in response
to a2 guesticnaire sent out from the registrar's office.

Tor the tudents - 33% were Chrietians, 20,0 were non~-committal, and 47% were
non-Christisan. This may be a small percentazge it after all, isu't this the
reason we ere in China and the reason we have a school here at all? Are we
suppecsed .o take oaly Christian students? I have had the iumpression all these
vears that oar reason Ior being in China was becaase there were so many non-
Christians. I believe this is true or I would not stay cut heree.

“here are many crnortunities to exert Cinristian inflience both with the facult5
ena studente, and while the opportunities present thenselves in a ditfferent
sorm than they did twenty years ago, they are here and offer a greater challenge
than ever pefore in the hisbory of mission work in China. . Illick has had
& pard time ueking tne sdjastment tco the new order. He has resented having
the orricial language tne Chinese language! has not liked having the nctices
sent around in Chinese, etc. etc. Little things that are almost petty have
worried him tremeadously, and I am afraid he has lost sight of the great need
for contacts ooth with facalty and stadents. Tiere are four people in his
division and ne seems to feel his iniluence ends with those foure I am sure
ne will 1ind his place berore long and we must try to iind sometning more for
him to do - evidently he is not carrying enough werk to keep him busy. Pleacse
do not blame him too narshly - things are different and unless one is willing
to accept the new challenge and to try to see things from the standpoint of

the Chinese, they will have a hard time. It is like coming up against a

wall to try to live in the past these days. He is a man of ability and if he
can find his place I am sure will have great influence.

Liha

I hope the Board of Tounders will have a little more patience with us snd will
realize that we are keenly 2ware of our shortcomings. Our mission members have
teen rather a problem as well - Schafer has so securely closed the doors of

cur Christian organization that, we wonder when we can open it again, bat do

not blame the Chinese for this sctiom! It should be blamed entitely on the
missionaries.

It is very easy to criticise in this world bWut tc take one's share of the load
and try to bring adboat a change is another task often thought too arduous to
attemnt., 4ill you please send this information to the Founders at once? It
is not I'eir to have misrepresentations and I think everyone wha was at tilat
Tee§1ng chould oe informed of the conditions. You will hear from Dr., Chen -
ne 1s on his vacation now. This is my personal opiniom as well as the opinion
of iIr. Bates and lr. Buck with whom I talked over the matter. Loy - 2

S ¥ o







UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING. CHINA

TRANSFER (' yuusie

‘Iro J.Sc Ae f}d."( lde ; 4’
Vew vork.,

Caugzust 8, 193%0.

Dear 'r, Garside;

Vour cahle of the 8th comcerning
ne on the staff who is cupposed tc rceturn to
received, bat we are enlirely in the dark as
rersaon QOOJt viom you are caoling. Your
e has done very well for about & year in send-
21l vrover names in ordinary form, out youa seem
nave rallen Iromn grace badly thlb time. Will you
Dlease make another note to the eifect that All names
caoled to the University of sunking aust be in usaal
form and no code words are to be used for names.
Je nzve no ap to date lists - you never sent the ones
voui promised me - and it causes us a lot of trcuble
vnen vou send us code words for names. I have writ
gen to ohanghial for them to deccde the messzze and in
the MJantlJe, it will nave to awvait & revsly.
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Dr., C:en is away on his vacation pat witl retarn witn-
in a few days wnd as I am trying to lesve tcenivht for
a004at two weeks I will leave ine caole and warica

e

retters for hiis attenvion uapen nis retarn. 1
tiie message reters to the leisners vLut we snale :zve
to wait botili for your leltter ol tite izti which has not
recarned as and ror tihie proper wessage =ziter it is de-
coded.

S
esame

r
The cony of the Five Year Revort will oe forwarded lat-
er if we can secuare & cody Ior you. « e hgve only one
cony nere bat T think the committee in Shangnail hes s
Tew covpies they are act using - in I2ct they talked of
forwarding one to you in the s ring.

I wrote ilr. Svans this meoming concerning dral'ts to
corer ouar financial regairementis tcr wW:is month. I hope
the ctatenent for June arrives «oon - 21lthough it does
not matter so much now. I hiave wmited until new for it,
and there is only two weeks left for a bit of vacation

the grind for tne opening of school. It would
ne a creat helu if you would arranzge to send the June
statement to me earlier than this time - even although
voa closed by the 25th of June. Your closing would not
ne narticualarly effected and it would save me a lot of

midnight oil.

Sincerely yours,

Sl i QR
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China Mmion "Tmiveresities,
New York.

My aear .r., 4dvans

. have today drawm two drafts as follows!

2,500 00 to aprly on current funds for 1930-31 £ ~
5,000 00 to apply on Famine unds fer 1930-31

for

thoaght we would be anvle to manz is summer without
2 any cold, but two payments we have n anticipeting®
not been made and waile trey srs promis it (o falEinels LiEE
not atidll. sure of them. 5.8 am leavings for
» weels ton_.sht, it seened imperati ( ive suilicient
funo s to meét our cwiigations while

(>3

Car books sce all ready For tne flew York gtatenent but 1
nave decided net 80 wait any loner for it although it is &
grent disappointment not Lo have it belore this time. Now we
sinsl) have a grand rush at thne end of tie wonth clearing ior
1l vear and opening school. Fortunately ir. Carter sent ne
Ginling College statement in good time so we have been

anle to close those accounts.

You will know that the Yengtze 7alley is far from peaceful
these 78 ¢ e T anrrenensive of conditicas efter
the opening cI scl for fear we may nave comaunistic re-
osresentatives anong the stients, as has happened in the past
¢ .rins unsettled neriods.- 'owever the only thing to do is to
e along exnecting the best. :

Jery sincerzly yours,

e s T
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University of Nanking
August 21, 1930
Miss Elsie M.Priest,
University of Nanking,
Ranking, China.

My dear Miss Priests

During the last fortnight I have been studying with a great
deal of interest the lettoer you wrote us on fune 21 relative to pension
and insurance matters. I hive alsc received comzunications f Riss
Hynds, Miss Bauer, Miss Jeffrey and Miss Purcell. Ths 70T the group
most particularly interested from whom we have not heard as yet is Miss Van
Vliet. Since Dr.Scott is now sturting on his trip to the Oriant and
Mr.Cartwright is awzy on his suumer wucation, it has not as yet been pos-
sible to take any further formal steps in working out a plan for pemsions
and insurance. I wi}l, however, send some informal cosments, and will make
a few inquiries on which I would like to have your opinion. As soon as
Mr.Carteright returns we will go further into a study of pension and insur-
ance matters. I think, however, that we shall have time to hear from you
before a meeting of the Ranking Founders can be held to pass Judgment on
these questions.

Payment of University's share of pengion fo o
Hogpital staff. In this connection you have raised an extremely important
quesation. I think you ars quite correct iu your inference that when the
Pounders discussed pension und insurance plans they did not make any distinc-
tion between the Hospitzl staff and the other departments of the University
in their consideration ol how the Univer:zity might provide funds to meet its
shure of the expense involved. If we should limit expenditures for these
Hospital staff members to funds belonging distinctly to the Hospital itself
I do not see Just how tie necessary funds cun be secured. Since the Hospi-
tul has no endowment and no income bgyond that allocated yogr by year to
the current budget, we seem to be reduced tc the necessity of charging such
an expense as this againat the current budget of the Hospital. This eould,
of course, be done only with the approvil of the fielde If the field would
not approve such a charge aguinst the current budget, can you suggest any
other scurce whence tha necessary funds might be secured? From a technical
standpoint there is, I believe, no difficulty involved in ugdgimipart of
the surplus income from undesignated endowment funds to cover the pension
and insurance premiums of the Hospital staff members. But if this is inad-
visable for practical reasoms then we must find some other solution. Fer-
baps it will be necessary for us to solve this question before we go much
further with our study of the pension and insurance plun, for it seems
likely that if we canmot provide for these Hospital staff members who now

form a majority of the University supported Western staff, our whole proo.d-—
ure will have to stsnd in abeyance.
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Retantion of some staff members in University supported group.
The second fundamental questio* you suggest is whether we might arrange to

h.ve some of the members of the University supported group allied with the
cooperating Mission Boards, leaving some of this group in their present
atatus of support by the University. So fur as I can see, there shculd be
no fundument:l difficulty at this point. Froam the standpoint of the indi-
vidusls themsolves it would ujpear that the smaller the University supported
groupy became, the less desirable would be the status of the stuff members

in this group. I, hcwever, any stzfi member, as Miss Purcell for exumple,
aished to remain in this gzroup, undoubtedly the necessary arr:ngements could
be made.

PBalative merits of waricus plunge I am glad tc note that most
of you prefor afiliction with the cooperating Mission Boards. I believe
that it such an arffiliation cun be efrfected it shculd provide most satis-
fuctorily for the staff members themsclves and would give us the simplest
and most permunent arrungemsate I believe, however, that there arc one or
twe points in counection with the proposed retirement plan administered by
such an organization us the Teuchers Insurance :nd annuity Coupuny or the
Sun Life .gsurance Company which those of you on the field did not fully
understznd when you wrote. apparently all of you fear there may be a ser-
ious adunger in such & plan, z: mentioned in your omn comments, that “"huv-
ing depositel funds for & number of yesrs, tie holder misht be liable to
lcse it all should they withdraw or be unable to continue the policy™.
Sever:zl ol you also indicite your belief that under such a oolicy there woulld
be no prov1sﬁon for disubility.

A8 wo understand the plan proposed by both the Teachers Annuity
solicy snd the Sun Life Assurance solicy, there i: no possibility whatever
of loss of any fund deposited toward an annuity; and there is z2lso provision
for at least a limited disability allowunce should disaster overtike an in-
dividusl before he hus reached the retiriny age. On pages 14 to 25 of the
"Hand Book of Life Insurance und Annuity Policies for Teachers®™, ol which I
believe you have one or two copies, these points are explained in detail.
For exumple, at the bottom of page 17 it iz .stated "Should i be desired to
discontinue the paywent o premiums altogether the contract provides for the
Nurther cccunulation, without additional premiums, of the premiuss snd iat-
erest already credited. Later, the payment of preamium, should tiis ho de-
sirsd, may be resumed in ths manmer indicated sbove. If it is detecmined
to mike no further premium payments, the monthly psyment of annuity based

upen the ccumulations may be begun at any time before the age seventy®,

Let us say, for ex:mple, that u staff member who has been at

Nankin; Ior a number of years and has been making payments toward =0 annuity
podicy hgép by one of these life insurince companies resigns from the Uni- .
vorSLty,,pitner becsuse of ill health or for other rezsons enﬁ—fznds it im-
possinle tc¢ make any further payments towurd nis znnuity, #6 then has a
number ol options:- Firgt, he may lesve the amount already contributed to

ccumulate with interest until he reaches the normul retiremont age, when
hig annuity will begin. Second, i he is disabled nnd needs help beginning
at once, he m.y reguest that his anmuity begin immedicately. Im that case
the company would pay him an annuity during the remaining years of his
life in such an amount us would exhaust the amount alresdy paid in with
accrued interesy at the end o his norm:l period of life expestincy.
Third, where the accumulation is quite sm:ll (in the Teachers Annuity pol-
icies less than §1,000) the entire amount paid in msy be withdrawm in cash.
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There can thus be no chanco of the loss o momey paid in by
the staff member himself. There is, of course, the question as to what
would become of the annuity paid in by the University in case a staff mem-
ber withdraws before rotirement gge. The Teuchers Annuity policies will
not allow the University to withdraw, or to allocate for any other purpose,
payments it has made on bshalf of a staff member who withdraws before re-
tirement age. The Sun Life assur:nce Company will write a policy either
way; that is, will either provide that the entire amount paid in shall go

the stufi member who withdr.ws, or else that the part paid in by the
Iniversity, or some portion of this amount, will be credited back to the
University in cuse the stuff member withdraws before normal retirement age.
No decision has been reached by our Nanking Trustees as to what course
would be adopted in such a contingency.

If it is found impossible to get auny or all our University sup-
ported stulf mombers under pension pluns now being carried on by the coop-
erating Mission Boards I am sure that our Nanking Founders will be happy
tc follow the wishes of the ficld either in setting up a retirement plan
aduinistere:d by the University itself; or in desling with some outside com-—
peny. Zersonally I huve come to the conviction during the last fow months,
as we huve studied pension plins both for Yenching and for Nanking, that
a coupany lik: the Sun Life assurance has « far better proposition than any
of our Universitiss can duplicate on its own ressources. I believe the staff
member is agsured of a better income upon retirement, has better provisions
for such unforeseen emergencies as esrly disability, and maintsins & more
independent status which would not be affected by any disaster which might
overtazke the University or any severance of relationships between the in-
stitution and the individusl. This comparison is, of course, based on the
assumption that a plan of administration by the University would be built
up on a purely businesslike relationahip. The University might well go be-
yond such a businesslike relationship and make added provigions {or sickness
or disability which would nol be covered by the funds administersd under the
regular retirement plan.

Qur next stepg. I am very anxious tw press f{uriard as rapidly
a8 possible with the completion ol some satisfactory plan for all the Uni
versity supported Western members oi staff. I certairly hope that before
the presant fiscul year ic fur advanced we may complete crrangozents that
will give ©ll of you a greater {ealing of permansucy «nd stebility. fe
quite uppreciate the fact that «ll of you young women at Nanking have been
doing mighty {i.e service since your return to the {ield under zonditions
where you have naturally feli thut the Suture has not been at all ®right.
all ol you shoulu fecl perfectly ires to mike suggestions uad cri*icdanms,
g to express your oan personul judgments und prefereaces. We iglishare
in leu York hive only tho one desire of working out = scheme tiat is tho most
satisfuctory IQr 211 of you.

' Very cordiully yours,
BaG=ii

B A GARSIDE




mem

Nanking

_August 29, 1930
My dear Miss Priast,
An informal perscnal note, chiefly apologies - - =

The last mail brought your letters of August 6th and
8th, I have a mental picture of you typing them «» in a hot, hmid
atmosphore typical of Neanking in August, your vacation already delayed,
June statement from New York still not in hand, and something or other
wrong with about everything we had sent you for some weeks. In spite
of your very successful effort to be patiemt with our shorteomings you
et have wanted to murder the whole bunch of #5. We amply deserved
all the painful deaths the most ingenious Chinese tortwrer could have

thought up.

Apologles first for my omn double shortooming
in using the code worfls for Reisner and the Reisner farily, and for
not sending you the personnel code lists of the vericus boards, For
the first blunder the responsibility is wholly mine, For the seoand
1t has been a case of "mei yu fa tsu", for the Boards simply haven't
had personusl lists available. The Presbjerian Board has been promnising
me their new list all swmer. I hsve just gotten & oopy, and enclose it
herowith. You will notice it goes into effect September lst, The lMethed~
15t Board has long been out of a supply of their old code list, MNiss
7illiams in Mr, Sartwright's office says they have beem out of them
"for years", though this may be a bit exaggerated. Their new list has
been in press for about six weeks, and Miss Williams has promised me some
copies the mimate they arrive, 1 also have in my appliostien with
the Raptist Board and the Disoiples, and will send you oepies of their
1ist if when and as reoeived, Meantime we'll stick to plain names
until we know you have the relevant code lists. Ineidentally, the
Comittee of Reference and Counsel is now working om a supplemsat to
the Miesion Code in an effort to bring it up to date., I sent in a long
list of phrases and names which.I hope will help some, though unforte
unately I didn't have time to write to the field for yow suggestions.
It seems to me that at best a supplememt to the Code Beok is a poor
makeshift = it ought to be thoroughly revised frem cever to sover.

Apologies next for the unpardonable de
ting the June statement to you. Mr. Bvans and I passed
that the closing statements for June be in the mails
‘regardless of what else was dome Just happened
delay them wntil July 12th is sti) - nee I
on June 22nd to attend the meetings ime

the Namking statement wes almost ready to it wuld o
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its way within a few days. Both Mr. Evans and Miss Cloud are away this
week, S0 I'll have to await their retwrn before getting the facts. I knmow
in a gemoral way, though, what was the trouble. June was about the most
hectic month we ever had here in the office. It is always a busy month,
filled with all sorts of Board a Commitiee meetings that cateh the trustees
before they begin to seatter for the sumer, together with the sorgmble to
unpile all the last mimute jubs conreeted with finishing up the aoademle
and fiscal year's work in ell the colleges. This June was made umusually
hectic by the fact that I had to be in Lendan by June 30th and

of work to propare for the meetings there. Duwring June Evans

in the office before the serub-wanen got out in the morning

until the clevetor man threw up out at night -« then I went

the rickte helping the wife nurse the daughter through messles and pneu-
monie. I waited for the last boat I dared risk, and as a matter of
fect the delay of the ship due to turbine trouble caused me to get to
Londen s0 late as practically te ruin my work with the Cheeloo board.

But even so I left poor Zvans dreadlylly piled up with things I had to
unload on him at the last minute, He did all any ons human oould, and

a lot oro than nost of tham would, but it was inevitable that soue

longe ends would be left fluttering for a bit, Even se, that Nanking
gtetomowt ghould have becn in the mall by June 26th, and no alibie

ere worth rmsh, 1011 puarantee that i Evens and I are here next year
those statements will be omtiicir way before June 25th 1f we have to put
the whole office force on a twouty-lowr her shift to do it,

; The third thing, on which no apologies will suilice, is
the clumey way the Trustecs fumbled that letter from Illick. (I thought
up a lot of eusr-word adjectives Lo put before the word *lotter! but
remerbered just in time tha® I em writing to & ladyl) I em emmged that
the Teustees pald eny attention vo 1t, and there too mst wait for some
exnlamation from Evans bofore I'l1l have any concention of what hapromed.
Eerly in June lir. Carluright saociod the letter to me and I glanccd over

it hastily but did not think 1t worth wasting cnets time or inmterest,
I Xpew he must be wrong on his facts end absolutely off his bean on
the eonslusiome ho drew, but the wiole Thing struck me as so childish
as Lo deserve n0 conaideration whatever. Mre Cartwright is so level-
headed,and kn tho situation at Nenking end the necessity of
dealing tactfully where luternational susceptibilities are involved, that
I was confident he would file the lettor wway in some dusty corner where
nobody would ever sco it and would fortwith for get the whole affelr,
X hoped that enyone else twho saw coplee of the miseive would be equally
discrect, Why the Trustees pave any sorious attention to it is nove
than I can understand, The only other cese of this sort that came to
my ettzrrtion wes a couple of years ago when e certain steff member in
one of our Institutlons sat down at his typewriter to work off a de
dyed grouch, and consficted what he umust have proudly considered a or-
pieoce of pyrotechincal literature. A copy vas sent to me to be trans-
mitted to the University's board of trustees, but I at onoce wrote him
quite bluntly that I would take no notice whatever of the commmiocation
and quoted to him the university byelas requiring that all ocommunieation
to the home boards dealing with university policy should be transmitted
through the office of the President of the University. That ended
the lad's bolshevistic tandencics. '




TRANS;

Miss Priest «Se 8/39/30

There are two general observations that might be made,
however, conoerning the ZTrusteecs® action on this unfortunate letter,
In the first place you are quite aware of the fact that a lot of owr
good friends here in Amerieca are very unervous over the whole situation
in China, particularly as regards the whole field of the Christian
purpose of our instituticns, The recent drastio proncuncements of
the Ministry of Education have been overeadvertised hoere, and there
1t a lot of propagaada to the effect that our institutions will have
to compromise their Christian ideals at every polst in order to keep
goiag at ell, This psychologioal atmosphere nalas everybody panloky
on the subject, and even though owr boards of trustees ére pretty
leveleheaded, and always. aympathetic, they lmow that 4f they lgnore
entirely such serious charges as our deak colleague brought they will
sarry ocatoh it on all eides from the lission Boards and the conservae
tive contributors, 8o they feel mors or less bound to make somo kidi
of & minute in pure self-defence. In the seocond place, you folks on
tho ?1eld mustn®t plve too much importance to what is of no importance
whatever. All our colleges on the field in recent years have been
serding comrunications to our home bLoards, along with which they send
e private note informing us that many of the things they say and do are
required by the situation in which the University finds itself auont
the political and educetional suthorities, and warning us not to take
sone particular statements or questionable wordings teo seriocusly.

1 am sure you will see, and will help Dr. Chen to see, that there is
scnothing of this same necessiiy back of the actlon of the trusives.

Once before the trustess asked me, over my personal objections, to

nake some ingquiry of Dr. Chen relative to a very mines polatl in cone
nection with one of your comremcement programns, and yow folks on the
£101d megnified the inguiry far beyond axything we dreamed of, Never
forget that we folks back here in elwsys appreoiative and syrpathetic
with the work being dono iu Nanidng, The @ifficulty with the situation
at Nenking, now that Dr. Bowen is away, s that a lot of these incidents
mast necessarily go direct to Dr. Chen, wherees i€ Dr, Bowon were there
as offielal advisor to the President we could simply send him a confidential
sormmication and say "Put this in the waste-basket if you waat to - we've
carried out our orders in communiocating it to youw", :

This started out to be a brief note, but it has wandered
from the etmleht end narrow, We'll really try to do better hereafter.

Cordially,
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September 1, 1930.

The Geo. D. Harter 3ank,
Canton, Ohio.

Gent lemen;
In accordance with advice received from Black,

McCuskey, Ruff and Souers we understand that you are will-
ing to forward the semi-annual payments for the University
of Nanking trust established by Mr. William H. Hoover to
the Board éf Founders in New York City.
%11l you kindly make a note that the payments should be
made payable to the Uhivcreity of Nanking and the cheeck
forwarded to

Ur. B. A. Garside, :<sst. Treasurer,

University of Nanking,

150 Fifth Avenue,

Rew York City.
Thanking you for your attention,

Very truly yours,

Treasurer.
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BLACK, HMCCUSKRY,RUFF & SOUERS
1200 Geo D. Harter Bank Bldg,
Canton, Ohio.

July 15, 1930.

Mr. Searle Bates,
¢/o Nanking University,

Dear Sir;

Mr. Hoover has referred to me your letter of June 5th
and I have given it careful consideration. You first suggest ithat
the payments be made to the Board of rFounders in New York City and
checks be made to Nanking University. There would be no objection
whatever to mauking payments in this manner under the present wording
of the trust agreement. If you will have the University address a
letter to Thé Geo. D. Harter Bank requesting that the payments be
made to University of Nanking, China Union Universities Office, 150
Fitfth Avenue, Few York City, the checks will be forwarded in that manner.

The trustee is not required, under the terms of the trust, to see to
the application by the University of the trust funds, so that the pro-
viso therein as toc the manner of using the funds is directory only and
the fact that the niversity might see fit to use a part of the half of
the funds to secure full time faculty or to replace part time teachers
would be no serious objection and it is not sufficient variation to
necessitate the re-griting of the trust.

Having tucse views, I do not believe tnal a re-writing of tiie trust is
necesgsary or desirable.

I am returning to you herewith tiae copy or tihe itrusi agrecuent which I
originally mailed to you.

Yours truly,

H. B. Black. Signed
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URIVERSITY Of NANKING
1. GENERal, COMMENTS
This fegister is based largely on the work ycu did in 1928-27, I
have included descriptions of mew funds received since your work2§one, and
have made some minor changes in detail. In some cases I have quoted let-
ters, documents, and minutes rather extemsively so the history and deszig-

pztion of each fund will be ralatively complete :ad will not require refer-
ence to the material in our files.

I hive alco noted how each fund is set up on the bocks of the Troas-
urer of the Board of Founders, so as to provide a direct tie-up between this
Register and the accounts of the University. You will note that we have not
as yet bL.en eble definitely to tie up with our accounts . sunber of the
plont funds received during the first few years after the organisation of
the University. Tuis is due to the fact that in the earlier days the Univer-
sity's accounts were kept in very sketechy fashion, and when the books were
set up on the new basis December 3, 19z, most of the funds received before
that date were grouped under a few gemer:l heads without any attempt 3t de-
tailed emumeration. Ome of the importent tasks still before us is to comtinue
our search both hore and on the fiold which will emable us to tie up these
early funds withour University accounts, and to revise our accounts wherever
necessury to make them roveal the real factse

This rirst droft of the Register alsc omits most of the capital funds
received on the field during recent yeurs. The information here in New York
concerning these funds is rather inadequate and out-of-dato, and in some cases
is entirely lacking, so we are depending on yuu to write up these funds for
ua as opportunity offers.

¥o hope also thal you will call our citention to any inaccuracies in
st.tements or figures which ycu may discover as you go through this Register.

All emtries in cur lew York accounts to June 33, 1330, are incorpor-
ated in the fegister. :

In our New Yor: accounts are - number of blanket Plant Funis emntries,
mostly made when the books were set up December 3, 1927, wiich we have as yet
been unable, either in part or in whole, to roconcile exactly with the individ-
ual funds listed in the ifegzister. ’

The entrics in our azcounts waich huve not yet been completely recom-
ciled with individuol funds are as followss-
Unreconciled
Dute  accsEoe. i:tion —imount
1928 T 2R
Dec. 9 121(b) U.C.i.Seoriginal contribution "In addition®, .
: 316,675.00 less Residences under P-024,814,625 3 2,050.00

2 8 12(0) " Metog et R fotai b ing
P e NP RTON MR TRRE R Ierer (.07 Ll i ST I o T Rt A s el
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Botes on Reglster of Trust Funds -2

i Uareconciled
Date  Aoc.lio. Desoription of Item —3mgunton-
1922 less appreised value of property contFOEINEY, o

. - P=001, $58,102.74 $42,320.26

Original eontributions for Hospital, $27,000.00
plus "In addition" 537,750.00 _64,750,00
$109,129.26

The individual plant funds not distinguishable as distinot entities
on our New York accounts are as follows:-

Date or
APPTOXe Bo.of

date rec'd Fund Description of Fund

110 or 1511 ?-C01 Original contribution of U.C.l.S.excess of
appraised value ($40,000.26) over Kew York
ledger antry (340,000,00)
(Notes- Ho correcticn of N.Y.rocords has been
nade pending check-up on saccuracy of figure
340,000.28)

Febe£,1213 P-G04 Cleveland H.Dodge Fund ' 500,00

Aug.22,1913 P-011 L.H.Severance Land Fund 5,00C00
{Notes- This may possibl; be included in the
$4C,000400 originul contribution of the
Presbyterisn Board, aceount No.l21(d); btut if
this is truse we would be incorrect in se:iting up
fund No.P-003 in the amount of 3‘0’000.00 a8
rapresenting a separ:ts contribution of this sum
from the Presbytericn Board.)

June 26,1316 P-Cl2 Richards L.nd Fund
(Kotes— This may bo included with the criginal
contribution o one of the cooperzting mission
boards)

Methodist Bourd Land Fund 12,500.,00
(Botes- Probably included in original contri-
butisn of Methodist Board, account Eo.121(c))

Turner Hesidence Fund 4,C00.00
(Botet- May be included in originszl contri-
butio: of one of the Mission Bozrds.)

kr.is.E.Blackstone Fund for Languzge Scheeol Bldg. 35,000,00
(Note:- Semt direct to field.)

Bowen Science Laboratory Fund 5500C+GO
{Note:- May po.sibly be included with original
contribution of Eethodist Board.)

May 2,1982 Plimpton Fund for Guest Room
(Rotes- May be incorporated with original com-
tritutions of one of Mission Boardsg
Feb.4,1921 Pupd for Addiag Machine
' “ {Note:- No alus for tyasing on B.Y.bdoks.)

RIRKRIRTACYY 107 V1o N PR TP (oAU S e R AN i ot L 108 4

(X255 0 07,/ T




: Amount

Hospital Pounding Fund $27,500,00
(Bote:s- Presumably this is included in the

original Hospital ocontributions, Account 123,

or alse {in part) with the originul contribu-

tions oredited to the major cooperating His- -

sion Boards)

1012-1914 James Medical Bquipment Fund

1514~1915 Barkness Medical Equipment Fund

1815 i Teaghout Operating Pavilion Pund

1014 Severance - Allen Fund

1916-1517 Chinc L!edlcd.l Board Hospital Fund, 1318
1918 Bdward SeHerkness, Hospital Fund, 1816
1516 Eeli.Browmn, Hospital Fund, 1916

(Bote:- The sbove funds, P-07C to P-0B2, are
presumably included sith the initisl hospitul
funds, account No.123)

Jan 27,1819 Methodist Fund for Hospital Residences ~ 8,000.C0

(Notes- May be included with initial hospital
funds, account Ho.l23, or originil Methodist
Board contributions, Account 121(c))

U.ColieS.Fund lor Hospital Residences

(Sote: May be included with initial bospital
funds, Account Ho.l23, or original U.C.H.Se
contritmtions, accownt Ko.12l(b))

Hatcheson Fund for Hospitil Residence 5,000,00
(Bote: Cresumably included with initisl hospital fumds,
Account 123)

. $134,175.26

Ffpom the above it would sppear that approximately $25,000.00 more plant
funds hav- been received than. have thus far boem set up on our books, It may
be, howover, that there are duplicaticns in ocur Aeglster; guch for example a8
would exist if the originul Presbytericn contribution of $40,000 in Fund P-003
is made up, in part at leasti, of individual gifts such as ¥r.Severance's Land
Fund, Bo.P-0ll. I{ such duplications exist thay would reduce or cliainate
ghis difference. On the other hund, gifts may have been received which are
incorporated in our Hew York acoounts but are not listed in this Register
Such gifts would incresse the difference to be reconciled.

mmominthwalpuwws-

Our Sew York accemnts have aeh this:
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your study in 1926-27 indicated that this figure should be $32,000,00. You
indicate that you should be able to check up this item on the field.

: £-041 Language Schcol Building Fund, 1923, received in Hanking, Hone
of tiis fund has as yet been set up og gur Bew York books, and I believe that
the amount received on tiie field has reported to us. Will you write up
. sheet for this fund, and semd us a copy? It wouid be of interest if you
would add & brief history of the use of this fund to date.

2-088 Memori-l Hogpitel Fund. In your material you list this among
hospital funds, and I huve a vague recollection of seecing the sheet on which
you describe the fund. But when we came to write up the funds, this sheet
haia disuppeared omd I was unable to reproduce it from your scurce materiale
Can y.u restore the missing information without too much trouble, or at least
* give us tho necessary clue? Y.u will note I huve listed the fund, but haove
no shest for ite

e huve listed onl, the endosment funds held by the Founders or held im
trust for the University by other imcorporated bodies here in the West. I
hope that to this list can be added other funds secured snd held on the field.
1 am atteching copies of correspondence you had with the field in 1926-27 rela-
tive to the emdcwment, schclarship, =nd special capitzl fumds held on the field
at thst time. I know that further progress has been muue since you returmed
to the field but do not have up-to-date or exact {nformcticn.

You will note taai we have incorjorated with emdomment funds held in
trust by others severil Zuads not agtusily set up on cur books as belonging to
the University. Taese funds sre included both because they are among the most
important sources of the University's income and :iso dbecausa it is important
thay everyone related to the fimaueizl administretion of the University ghouid
be thoroughly conversiat «1th their present and future stotus and with the con-
ditions under which the University derives bemeflt from them.

1¥: SCHOLAHSRIP aMD SPECI.L, FUNDS

Here to we have listéd coly the funds held here in New York. We hope
rou can, without too gre.t 2ifficulty, give us similar facts on the funds of
these types beld on the field.

. N7XT STEPS

Our ofrice will nrobably let the Register st:.nd in substantlally the
present form until wae hesr from ycu. de hope that your field records will
oleur u,; most of the unsclved questions etill remaiming. 7hen we learn what
points you aro unable to clear up, we will atlempt tc dig furiaer into our
omm archives.

de are enclosing with your copy of the register all che unused sheets
#0 now have ef this type of filler. If rFou find 1t difficult to secure thie
paper on the fiald let us know und we will send a supply for your use in mak-
ing future 2dditions.

Zhenever you mzke cut a mew sheet, or make substantiul modificatipns o
in any of the origimal sheets, will ycu aemd us & carbom copy? We will them
have the shees copies into cur copy of the Raglster, and will have another

carbon made for a third copy of the Register which we have had prepared for

-
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UNIVERSITY OF NANKING TR AN '
OFFICE OF THE TREASURER F ER

NANKING. CHINA

October 1, 1930.
Awo'd. u/’./}o

Mr. C. A. REvans,

China Union Universities,

New Yorke. B o N
- ™ '. - i.:v‘;. x-’:D j

My dear ir. dvans: b e e

We are trying to clear all items in relation to the
closing for last year and I seen to have reached a serious problem in
connection with the New York account if your letter of July 18th means
what you state. I believeysu must be confused for we cannot reconcile
any of your figures with your actual statements and reports received
from month to month.

For instance, you state for 1929/30:

"Total amount disbused - Hospital 1,491 16
Agr. and Forestry 5,630 13
Current general 30,272 28"

According to your monthly statements which we have checked over item by
item again the total dic bursement s for the hospital were G$3,658 64 and
for agriculture G$4,608 34 with G$6,028 60 charged as drafts or a total
of 10,636 94, There were a few errors im each account but even allowing
for items charged incorrecily in your office, the totals are far from
the figures mentioned. Upon finding the great variation in the first
two items, it did not seem possible to take time to check through the
long current general account which I presume is based on some gimilar
statement s.

Again you state:
"actual charges ca-ried forward against 1930/31 in '

Hospital 2,630 09
Agr. and For. 605 03
Current general 4,753 18 17,988 30"

What do you mean? Are you implying that we overdrew our account tuis

- amount last year? I am sure this is not true. Take the hosp ital for
example; according to our figures and your statement we had just sbout
enough money to meet our needs - your statement shows a balance of 6.74
on hand July 1, 1930. I am sure they aré not overspent any such amount
as this figure. Please explain sending us items. :

I have not attempted as yet to make a statement showing the money used

in New York, drafts drawn, etc. However, we drew only the drafts that
were authorized by you. As a matter of fact we did not draw as much as
you authorized for we felt you had not figured quite carrectly in making
regerves for payments in N.Y. If we overdrew according to your estimates
would it not be better for you to allow us to draw drafts as we needed the
funds in accordance with amounts in New York? I think we could figure it
more accurately. I am planning to work this over and see where the
account stands - but there are are other questions so that section will

be reserved for a further letter.
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Noe 2

According to your letter you state the surplus above budget income re-
ceived was G$2,979 74 and from the statements we note this was largely
due to additional income having been received for the Hall Endowment.
You seem to confuse this surplus with gain in exchange which seems to

me to be a great mistake. They are two different items with no relation
to each other that I can see. Ag a matter of information will you
please send me a statement showing exactly how this surplus is being used.
The question has been raised by some of the administrators who have seen
your statements and we shall be glad to have the information for filese.
This is a very different item I suppose than the one proposed to be re-
served for all funds over the 5% income. I believe you mentioned in some
letter that the estimate was that we would have 7/10 of 1% to be reserved
annually. This is a different amount. :

It brings to my mind a question that I think needs careful consideration.
I1f the Hall Endowment brings in 19,786 20 annually instead of 17,500 00
as reported to us, should there not be some adjustment and more funds be
remitted to the fielde. In view of the struggle we are having to house
our staff, to care adequately for our needs during these days of high
cost and low silver, are the Founders justified in reserving such a large
amount from one fund in New York each year? After,all the money was
given to help carry the work in China - not to build up a reserve in New
York, and we are facing great difficulties im knowing howf to house the
staff and furnish funds for all the needs. Please give this careful con-

sideratione.

The gain in exchange according to our records was as follows:

Draft No. 162 G$7,500 00 M$17,884 75
166 5,000 00 12,430 69
173 4,840 61 15,000 00

Hospital check

in lieu of June

lst draft 1,300 00 4,176 15 -

18,640 61 49,491 59
18,640 61 at the rate of 2.10 39,145 .28
Gain in exchange for 1929-1930sseeessess M$10,346 31

As you know we have drawn 12,000 00 against this amount or in other words
have overdrawn this account M$1,653 69. The funds have been used for the
residence repairs as authorized. Will you adjust the matter inm this mane
ner? According to exchange rates at present this would be the equivalent
of G$486 38 - or thereabouts - and if you are willing to accept this amount,
please charge this item against 1930-1931 gain in exchange. You have al=-
ready charged the final draft of 4,000 00 but as we interpret the matter,
the c harge should be as follows:

Draft for M$4,000 00 or the equivalent of G$1,071 52
G585 14 should be charged against 1929-1930.
G486 38 should be charged against 1930-1931

This will adjust the matter, and as the 12,000 00 was authorized and has
been used, it would seem in order to make this difference a first charge

against gain in exchange for tiis year.
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A:mording to your statements you report G$§18,049 52 received for the
Harvard-Yenching Funds of which 12,500 00 was drawn, leaving a balance
due 1s of G$4,549 52, We intend to draw this draft within a few weeks
to cover this fund for last year as no part of the fund is needed in

New York at present.

May I ask you to send us & ordinary financial statement to July
1,19302 We would like each fund given but you need make no other divisions
than Current, Hospital and Famine Funds. We do not ask for a long
elaborate statement -« but one that our weak minds can follow.

It looks as if it was most important to bring our statements to gether -
and to have it understood clearly what the balance you hold in New York
means. It is so mixed up at present I am quite at loss to know how to
reconcile the statements for the auditor next weeks Mr, Carter sends
me very simple but very clear statements for Ginling at the close of
each 8ix months. I know exactly what funds he holds - there is nothing
hidden in titles that mean little to us - and we are able to check it
with our records. Could your office not do the same and give us the
information we really need to keep our records clear? Then we would have
something to base your monthly detailed statements on and eliminate any
errors without so muech trouble. I shall appreciate your cooperation
in this matter.

There is a very small matter that I mention merely to avoid a rep#tition

in the future. For some reason when you placed the library orders you

must have requested that the books should be addressed to me. Unfortunately
the Ginling order was placed in the same way with the result that 1 have
had a tangle of books to sort out and it has taken a great deal of time.

All books should be sent

University of Nanking Library
Nanking, China

and they are then delivered directly to the library without having to be
sorted over in my office.

Hoping that we may have a reply as early as possible,

Very s incerely yours,
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Mr. B. A. Garside,
New York.

Dear Mr. Garside:

Tnank you very very much for the Register
of Funde. It is most attractively arranged and I can well
imagine the hours it represents to have put it into this
final shape. I am sure it will prove of great value to us

all as time goes on.

It was a great temptation to go through it carefully and note
the changes indicated in your statement which I have glanced
over, hut there are so many pressing items these days that I
could give only a few moments to it and have put it into the
vault until winter vacation - or until my desk is cleared of
more immediate things.

Now that the work has reached this stage, I am most anxious to
see it completed and to have the records made on our books in
China. I shall make a strong effort to have this done durtng
my term, for I am afraid if I bequeath it to someone else, it
may be shelved for years again. Once it is started, I feel
it will be fairly simple{ to make the annual adjus tments.

This is merely an acknowledgment of the material. I am sure
we shall need to exchange figures and facts a little later
when we attempt to make the adjustments and bring the books
into agreement. I shall hope this may be done this present
year.

Thanking you for the mahy hours of your time it represents,

Very sincerely yours,,

Clnitrn it
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October 10, 1930

University of Nanking

liu' Elsie il. Priest

University of Nanking
Nanking, China

My dear Miss Priest

We have before us your letter of September 10 informing us that Miss
Meude Whipple has returned to the University faoculty. Aoccordingly we have no-
ted that salary checks are to be forwarded with the others on the staff and
are hastening to mail the enclosed check for October salary. Agreeable to
your request we have deposited $80,00, the equiwvalent of Niss Whipple's Sep-
tember salary in your accbunt at the Cheshire National Bank, Keene, New Hamp~
shire.

Your second paragraph deals with the gold situation in the hospital
asovount, uUr. Garside will more fully cover the action taken at the Board of
Founders meeting which was held this morning, but it is perfectly in order to
say that the Methodist Board is agrecable to the change you suggest, that is, '
the paying of the Methodist appropriation of $760.00 through the New York office '
rather than on the field. Apparently this is not the only request of a similar
nature that the Methodist Board has received, and they are endeavoring to agree
to the request, : ‘

The American papers seemingly get plenty of materisl for printing,
but so frequently the reports are punotuated with if's and but's so as to leave
one in doubt as to the actual faots. Apparently the powers that be are
ing headway. Whether it means that the cause we represent will be helped or
hindered is another question. ; :

Tha Bowrd meeting this norning was splendidly attendsd and fairly
throbbed with deep sympathetic interest; but of this you will hear more later
One :

Very truly yours

Assistant Troasurer.
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I e
request, of the Directors as each year as called for & spesific amumt of

loocal ocurrencye

Since ‘- inoome of the Board of Founders is almost wholly in
gold, it has been nccessary for them to
change on which they can cammute the proda
will bo adle to contritute to the field

Yy, o8 the

ancunts distursed in New Yark plus the procesds of the

on the field amounts 0 L.Ce$61,342.89, the contri

the Gensral University Budget is completed. If it has cost them
Ge929,210.90 to provids this local currency total, the difference

to the Bard of Faunders for such desigmation as they wis

on the other hand it hos cost the Board more than G.$29

the local currency contrilution they have goaranteed, the Board of

is rospongible for the deficit and must ssei some method Yy i

met. The above statemsnts, applying to the General University sesction in
the Dudget, are applicable also to the "Clage A" contritutions of the Board
of Faunders in the other sections of the HDudgete.

"Clags A" Punds

Within the Class A contrilutions of the Bosrd of Founders
included all gensral funds which are awmilzble for the genersl
the section of the Badget to which they belang, and which the Famders
can bo relied upen as assured scurces of incomse In defining their comtrim-
tions to the Madget from year to year, the Faunders assume responsibility for
contrituting to the field the amcunts included within Class A.

"Class B" Funds

Within Class B are included special funds which Yy the
are available for certain limited purposes, and are not sidject to
allooations The policy of the Board of Paunders is to transmit such
to the field as and when receiveds If such cmtrilutions are recei
gold, they are transmitted in that form, and the field is expected to
the desigmted cbject whatever amamt they prodice in local currency, whether




There any surplus sccruos éuring tho fiscal year from gain on
exclhange, the Pounders always look to the £1el4 for mggestions as to the
uost advantagecus use of sush & surpluse The Board of Founders emists for
tho sole purposc of astisting the University of Yanking to oarry aut its
work, and all their deliterations and sctions are directed toward this ends
Since, however, under the new reorganization the Deerd of Directors becones
the body direotly responsible for the Wdget of the University, and the Board
c® Paunders is exjected merely to meke a specifio contriuticn to this Ddget,
the Loard of Founders has considered thet to it lolongs the initiative in
ellocating any sirplus arising fron gain on exalange.

HUDCET ANALYSIS, 1980-1981

You will note that this amplysis is divided into five general
heads:- Ceneral University, Agriculture and Forestry, Mmine Funds, Hospital,
and xard of Famderse i bave also placed st the end of the amalysis & sum-
muyy which shows et & glance how we stand beth as to the oash situstion and
as to the udget sitmiions

This udget Analysis is based entirely upon sctions PF-515 and
HP=G16 cdopted Yy the Board of Faunders at its meeting on May 6, 1980 I
have tried to follow exsctly the provisions of thess two sctions, together
with the appendix referred to thereins In certain instances 1 lave ad to
divide up items of receipts end distursements betweon two or move sectims
of the Didget, Wit I believe you will find that all totals correspond smctly
with the fMigares edopted by the Faunderse

The acoount mmbers siven in Lie amlysis are those used en aur
Hov York bookse In some cages items applying to two or more sections on the
adget ore carried within the same accaunte Thig is a peint at which 1 think
some modificstion of cur New York records mmy be desirable.

I. Jenarel University

Within Class A, the Paunders estimte receipts ammunting to
(e331,710e80¢ 1 believe that all these saurces of incams will be quita clear
to you without any further explanstionse 7The sua of Ge$2,500400 is set aside
for iome Adninistyation within the bmard of Famders' Budget, leaving
Ge$29,210.90 available for disturscment to the fields Tims far wo ave
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received Ge§11,300¢79 and have distursed 0.4§11
ments, all emcept O«§2,500:00 was & stursed in Gold
therefore charged to the field at the accepted

was paid in New York on Septesber 11

the drewing of this draft tat doss not give the local
it yieldeds Ve have made a rather

fimncial recards without discovering

enable us to ascertain just how much loos

lave therefore had to rely for the present

by cur office where any of cur Universitiss

tions without reporting to us the loocal currensy
selling rate for Shanghai lcoal currensy on Septesber
this draft was paid, was «29-1/8. At this rate the

be LeCe 8,883,089, Ve mve therefore charged thies &raft
Dudget at this figuree No dcubt the ammunt sotually produced
will be somswhat different from the fisure we have useds
it if yo wuld give us the carrect figare in arder tint
reconcile with yours.

Ye would also appreciate it if, in drewing
for the General University funds under Class A, or for
the othor seotions of the University Mdget, you would
as you can the local currensy proceeds which such drafts iave nstted. Usmally
ya1 send us your "officinl receipt” on which ym give this looal currency
figure ut apparently in some instances such & receipt does not reech us or
does not have the local currenoy proceeds indicated.

within tho Class B funds undsr Genersl University, we have in-
cluded the special mission baard grants for quota vacancies, Mre Dwight He
Day's gift toward the field treasurer's salary, and the incoms from the Buvard-
Yenching Institate for the Department of Chinese Cultural Studies. Ve mave
transmitted to you iomediately the amcunts received from the UsCelsSe om their
staff vacancisse As yot nothing has bdeen received from the Prestyterian Board.
To Ootober 31st nothing 'ad been transmittel on the Imrverd-Yenching Institute
accaunt, Wt I belisve that since the lst of November we lmve received a draft
from you on this accaunt.

Ve are still keeping e Day's pledge toward the field treas-
urer's salary in Class B, and have plamed to transmit remittances on this
pledge as they are receiveds Since, howsver, we are mking monthly paymsnts
here in New York on your salary ascamt, I an wondering whether it wauld not
be mare logical to place !Mre Day's gift i1 Class A where it will be applied
against the dishurscments made on the s.uff salaries sccamt in 31,1 Will yeau
please give us your view on this pointe

Yo have gensrally followed the polioy of sending ym from ur
office checks or drafts on the mission board grants for waoancies, and algo
on Mre Day's specinl gift, so there will be no ccoasion for you to report any
local currency equivalents on thess itemss The Harvard-Yenching Institute
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funds have, however, bteen ohiefly tzransmitted

office and aur only Xnowledge of the locel

dwced would necessarily come from reports you might

of the Founders is to tyansmit these

ceived, they have no direct interest in the smamt

dwe. Cocasiomlly, however, aur office

particularly in the oase of the Mrvard-Yenoching Institute fundse
conveniently send us e nctation as to the lcoal currency profuoced
ya drew on this accaunt, 1t would de of some value Lo use

Il College of Agriculture and Forestsy

: I believe that this scotion requires very few commentse I wonld,
however, like to reise the questian of how best to socaunt far the disurse-
ments we are making on behalf of lire Relmmers i~g the field made any allowance
for his expenses in the Ajriculture and Forestry tudget of this year? 1 note
thet we are still earrying ca cur books en item of 0.$869.87 - Agriculture snd
Farestry surplus for 1929-30. Mpht this surpbis bo used, so far as NECEessAry,
to meet 'Ye Reisner's expenses, thus avolding a charge sgainst the 1830-81
funds of the College!?

You will note thai.we have placed the sums received snd distursed
fron tho UsCeMeSe for one quota wacansy in the General University sectioa and
one in the Agriculture and Forestry ssotions Ve lawe placed the funds for one
in the Agriculture end Forestry section becmise ve understand that ome of the
veocancies in the UeCollaSe quota i@ the position formerly cocupied ty Mre Ritohey
in the College of fgriculture end Forestrys Are we ocarrect in this prooedure?

11l Fanine Funds

The only item of recoipt and distursement in this seotion is tle
money received from the Matiaml Savings and Trust Company in Waghington, and
distursed to the f1ald either by payments here in VNew York or bty drafts drawn
Wy yoaurselfs Vo have never bean able to maks a very intelligible accounting
of thege funds bere in Wgw York because of the fact that the figare set up in
thomdsotinal-y-almlomn.mdmrr“puamnw
mmhingdﬂ.uwwﬁthntw_utuw-otwuum
local currency procssds produceds Since the adainistration of these funds is
primarily a field mtter, this lack of information is of no practioal importance
except from the accaunting standpcinte One result of this lack of information
is that we lave difficulty in closing cut receipts against distursements at the
close of each fiscal yeare Yai will note on aur trial talance sheet timt we
ere still carrying Famine Munds surplus “rom 1928-20 end 1929-30. I know that
yoa have sent to the Natiomal Savings :u Trust Company at tle close of easch
rsmlw.amommmmmmmtptmmmwm
Fands, and you have always sent us a copy of this informaticne Poseibly within
t.h-nauuunnI.wbaablotoobﬂlntbotmhnmodtoelq.mtmr
Famine Punds acocaunts for past years. I will try to make &
the ratter, and may write you sgain later if we need any further fac
meantime if you have any suggestions as to how we can
these Pamine Munds in & simflar or more intelligible
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¥e Hospital Ponds

Apparently the only Class A receipts we expsct to receive
within the Hospital secticn is the sum of Ge$2,3§8.00 coming from the four
corstituent mission boardse As & matter of fact I beliews the Methodist
Board last year mde their paymsnt on the field rether than here in New York
so we actually received only 0e$l,676s00s The distursemsnts wo lave mde
to date in the Nospital sceount already equal G¢$5,338.36, which is consider-
ably in excess of the anticipsted receipts for the ysars Wot all thess dis-
rsements have boen applicd to the 193031 expenses of the llospital, however,
since the sum wmg.m-.mmrm on June 30th as disturse-
monts rads during 192930 in excess of the Founders' appropriation for that
veares Also the &ishmrsements here in Yew York lave beem umsually large this
vear due to aur adoption of the policy of paying from Wew York (he ealaries
cf thn western murges in the Hospitale

On the fiace of these figures it scems tiat we ave rolling up
3 rother sizeable deficit in ocur Fospital sccountss Is there same explanation
of thig situstion which I should know Wt have forgotten? If it is trus that
an accruning deficit is growing in this section, should we be taking any steps
here to meet the sitmation? :

¥Within Class B income for the Hospitel we have only the item of
LeCe£4,500¢00 frcm the Chine Medical Brerde /s yet nothing hns been received
or transmitted ¥ cur Wew York cffice on this accounte I find that for last
vear the Chirr Wodics] Beerd made only ome poysent, whiok was received and
tranenitted to you in Februery. I supvose tiet & somewhat similar procedure
will be followed this yeer, though I would ave to lock up aur correspondence
to be sure.

Ve Board of Fawnders

The only iters which have as yet been placed on the Bosrd of
FPaundere® mdget ere those relating to Manking's siare in air Central Office
dget and to other miscellanscus expsnses of the Ioard of Yaunderse It ms
been custommry to include within the Indget & single item of "iome Administra-
tion" which s been intended primrily to meet Manking's share in the running
expenses of aur Centyal Office. As a matter of fact, hovever, it has been
necessary for us from vear to yesr to make substantial inroads on this appro-
priation to mest expenses which are not directly related to the caryying on of
awr Centrel Officee For emmmple, we have had to expend sevarul imndred dollars
each year for the anmunl audit of the Treasuror's books, have hed to pey the
enual premiuns on the bonds of the Treemurer and the two Aseistant Treasurers,
and have had to meet the cost of suppl’: 3, postage, telegrams and cables for
the University of Mankinge DBy the time thesu cxponses mve Leen met, the
amount avai lable for the tudget of the Centyal Office (including sach items as
slaries, rent, and migcellanems Centrel Office expenses) is not very large.
¥ithin the past two years this sitnation has boen mnde somewhat more difficult
by the Pounders' contriutions toward the expenses of the Conmittes for
Christian Colleges in Chinae As & result we carried farward on July Slst
substantinl deficit balances in the Central (U{fice.
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The ‘rustess were hoping tiat
lug in the fisoal year 1929-30 to enabls them to ¢
81.879-98 now standing in sccaunt #36+3- "Home Admini
ever, when we balanced up cur accounts
was available for this
the provision that its
gwniloble sarplus during 19550-31.

ey,

cash bnlances

these figures 8o not tie up in all ea

Trisl Blance for Cotober 3lat, simoe the Treil

jtems in practically every section which do not pertain
year.

PINANCIAL STATZ.SNT AS OF OCICSER Slst

: This lotter has already grow to swh leagth that I will not pro-
long it Yy eny detailed discussiom of the financial statemsnte for Ostoder
which we miled o fortnight agoe In another weok we will bts ssnding yom the
Novenber statemsuts and at that time 1 can commnt more at length on items whish
my need explanation. ¥

You will leve noted thet ly Jourmal Vausher #191 we fimally dis-
posed of the ancmlais scoaunt #23-c "University residences Undistrituted -
Ge§1,548.55" by transferring this sum to scccunt /23«8 "University Residences”.
] (]
Ya: will retenber that during 1928 we corresponde’ at soms lemgth
in regard to this accaunte In your letter of July &, 1928 you makes the follow-
ing commnts:~

*Do you meen that ycur rocords are not mfficiently clear so that
ymmnclw'mtmuhmummpropwtam@m Accepding to
ywr stateusnt you nd §1648.56 property
mmoddoofymrldm.htymmtbum.mﬂnnﬂm
property accoants to offset this eash on hande Balances repressnting
thsmtoftbomiaupemmu.-d\lohbnmmwtﬂ
tc the field. This draft should be distrituted among ihem end shauld im
theory close all properly acoqunts aa your bookse 1 cannot recall yoar
u&aorolnrlynmghtonnauhaymumcamumumu
seenms very simple.”

Uafortunately the matter was not quite so simple as it
mxoit.iatmmt:nuhnthlnwmorm-nkmrhmm'n
received and distursed for specifio milding objectives, & large ammumt of
mrmumawmomuxmmmemmmwm
in an undesignated farme On the other and mmh of the cost of the Flast et
mmmm,mmwgmn.uzmmmm.
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Thore has not been & single instance in the Flant scccunts of aur
Universities whore it hes boen possible te balance off the recel and
husenents far wilding cperations with the nicety and exnctiness
quotation given above indicates you fell shaild be possibles
of cur Hanking Plant eccounts stand in abeyance until I was ab

the "hegister of Trust Funds" which we sert ym in Septembere

venled Ly this Legister show how impossible it wanld be

tion of this $1,538.56 as y .. siggeste 1 am #ill o

ness o the procedure mggested in my leiter of Jume 11, 182

sum should be charged on cur books against the tnilding opera

for' which these funds were usede You will remember that in thi '
June 11, 1928 I asked ywu to let us know just how these funds ware used
that we could male tio proper ciarges Your letter of July Gth did net g
this infarmation, however, and 1 believe it hus not been contained in any
yur subsequent corrospondences From all the infarmatiom tint I lnve been
skle to gather I believe et tho amount was used largely or wholly for the
repair of varicus University residencess. ¥s mwe therefore mde the charge
accordiazly. :

There are & muuber of titles appearing on cur New Y sccaunts
which ara somewiat misleading or cuteof-dato. laore are 0lso a mmbder of
entries 2uthorized by the FPaunders an Ooiobor 10th which wo were not able to
mt through in Ootobors We will try to denl with these mtiters before the end
of iho present month, and will write furtior regarding them in commenting on
air ovember reports.

Very cordially yours,
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Mmr. B. A. Garside, % I

New York. S e TRANSF{R
My dear Mr. Garside: S INDEXEL '

There are a number of letters from your office to
be acknowledged and I shall try to clear the inguiries that have been
made.

Tne Day Gift. The question was asked whether we preferred to have the
funds sent to the field or used in New York to be applied against my
salary. While it makes no difference in the end, it seems to me tnat

all special fumis should be ased for the purpcse for which they are given
and with this interpretation, the funcs should be used in New Yorke

Will you please make a note to transfer one-fourth of my salary or G§240.
from Famine Funds accounts sometime during the year? 1In this way we
shall avoid any complication of exchange.

Draft No. 3010 . You will note that we nave cancelled authorization Nos
4~V673010 for four thousandidollars Chinese currency inasmuch as we asked you
to pay the invoices to Arthur H. Thomas Coe. and 3. H. Blackwell Co.
VMA“ﬁThis payment would be aprroximately the equivalent of four thousand dol-

lars. ie are drawing four thousand dollars under author ization No.301l.

The Methodist vacancy. The letter of October 24th from . Evans was ar
great surprise to us, He states:" This money, however was never paid to
 4us, and there is no chance of collecting it."™ This is the first intimation

W '}hat nas reached us that the Methodist Board did not intend to keep their

agreenent for year. In a letter dated January llth it was listed as
!gﬁone of the outstanding items of anticipated income, and as farax I can
ﬁpi
¢

find there was no farther reference to ite Naturally we supposed it was
to be paid or else you would have advised us before the close of the fis-
cal year. In past years the Methodist board has been somewhat elow in
clearing their obligations 80 I assumed it had been delayed or overlookede.
In stating tne income for the year, poth in the minutes and in carrespon-
dence, this item of G$L,300 00 was listed, without reservation that I can
tind, as aaticipated income. Surely the matter must nave been brosght to
the attention of the idethodist Board during the year.

as the matter stands we shall Dbe forced to carry this item of G$1l,300 00
or as stated in the badget on the field, i$2,730 00, as a deficit. 1t
does not seem quite fair to the University does it? Tor 19:8-1929, the
Methodist Board either supplied or paid for three quota members and for
1930-1931 they are supplying three members on the staff. Why do they con-
sider 1929-1930 an exception? When the other boards are supplying five
or the equivalent, it wo ald seem only fair to expect that the Method ist
Board should keep their agreement for three members. g

In this connection I wonder about an item in the annual report for 19<9-
1930, @n page 4 of the t reasurer's report for 1929-1930 is the following;

"Board of F. Missions of the Methodist E. Church
General approrpiation 2,000 00%*
Vacancies on staff nothing *%*
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“

#$500 00 leas than 19286.929.
*#According to the budget $750 00 was appropriated by the Method ist Board.
Apparently this has been paid on the field but has not been entered in the

New York books."

We have not received g$750 00 to apply against vacancies on staff. I cannot
see why they should send 750 00, but if that amoint has been apgropriated,
we shall be glad to have it to apply against the shor tage of 1,300 00. Will
you please take this matter up immediately?

Clags"3! According fo statenents in recent letters, your office is acting
as fowarding agents only for iteus of income listed in this groupe. If I
understand the letters clearly, you assume no obligation for these funds,
forwarding such amounts as may be received by your office. Do you really
mean it in exactly this way? In other words, do you mean that you do not
iollow up items like board vacancies, or otler pledges? Of course a forward-
dng agent as no responsibility about collection, but our past experience

7 1leads me to doubt if you are exactly a "forwarding agent " in taat respect.

From the past correspondence I pelieve it is quite clear that you have taken
a great deal of time in following up various people and items that have been
pledged to us. I am sure that you will do so in the future. We have never
taxen any question directly to the boards but have always made our reports
through your office. Are we incorrect in this method? Do yoa prefer to
have 18 c lear tnese outstaniing jtems directly with the mission boards?

iill you please made a note to send us a fall repprt vefore the close of
the f iscal period concerning "clags B" items in crder that we may know
which items listed are gecod assets and which ones cannot be consid ered?
In this way we shall have opvortunity to precent our ca@eé.

U.S.Film laboratories. I am sorry you have been troubled with thi s« shipment.
In case it has not been shipped through the Methodist Board, please do not
inclide the films with one of their shipments. Although we know it will cost
more we prefer to have a separate shipment made directly to Nankinge. If it
comes in a separate shipment directly to Nanking, we are able to secure ex-
emption from import duty - which at present is 2234 on films - bat if it is
part of a shipment for the Method ist Board, we have no recourse except to
pay the duty. We can afford to have it shipped directly to us. Also we are
informed that a new tariff is to ve effective Januzy lst, when all import
duty will be increased. From a letter received from the laboratories, 1
am afraid the film "Food makes 2 difference" may be greatly delayed. Perhaps
we had better not wait for it any longer if shipment has nct been made. Mr.
Chow is most anxious to receive these films and had hoped to have them long
ago. iis extension work is hand icapped by the delay so anything thet can be
done %to expedite shipment will be appreciated. There may be opportunity to
send one film by somebody coming out later.

In this connection, please do not send us any freight with shipments for the

missions. As stated above we can secure duty exemption when billed directly
to Nanking, but it is jmpossible to do 80 when goods come in a joint shipment.
This ruling of the government for registered schools has saved us hundreds of

dollars during the past two years.

With greetings of the meason,
Sincerely yours,

STy
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NANKING. CHINA
/‘”’"’g December 12, 1930
Nanpking ‘ # |

Mr. B, A« Garside,
New Yorke. -M,,/,

A ———

Dear r, Garside; ('T&D;:‘.XED J

‘le have been somewhat slow in preparing the
annaal report for the Harvard-Yenching Institute, oat it is
now ready to bde copied and I believe will be sent to you by
“the next mail. I am sending yoa this "advance" ward in case
vou are anxious ancut it. T™he enc loced copy will give you
the infcrmation concerning the financial part of the report,
and copies will be pre sented at the time the full report is
sent to you. I am sending this copy as I wish to make & few
comme nts on varioas itemse.

This was the tirst year cf the work and it took some time to
secure staff, material, etc. Hence, we closed the year with
sone anused fands. In planning for this work, it has seemed
wise to uas to proceed slowly and have definite plans before
starting any project. It takes time to find the right people
to carry on the work! 1 am sare you will agree with us in
the procposal for the use of the bvalance of the funds al located
for 1929-1930 - or $10,227 75. 1Ilave given the details on
the second mge of the report, taking the items Irom the -
minates of tre meeting ot the 30ard of Directarse.

You will see from cur report and from our proposed budget that
we are keeping all recurr ing expenditures within t he amoant
needed to bring two for cne exchange, feeling it is better to
be conservative thag to build up a program that may caase as
difficilty shouald silver ever regain its for er value. All

co called "gain in exchange" (amounts over two for cne) have
heen set aside for the purcleee of books. In this manner we
shall be able to secure a fairly satisfactory library which

is very important in doing research work of this kind. We lmve
been quite fortinate in beirg dle to bay some val aable boaks
lately, and it is very fine to have this fund for thiis parpose.
Tt dozs two things;- fir st, keeps our recurring expenses on a
conservative pasis tha t can be maintained for mnany years to
come, and second, ensbles he to purchase Cninese books that are
valiable for our library and most necessary for research work

of this type.

You will receive the full report from Dr. Chen, pat I recall

you cabLed far this information last year so I am sending this
letter to assare you it has not been for gotéen, anmd I bel ieve
will be in your hande in the canrse of a few weeks.

‘Yith best wishes,

Sincerely yours,

Tl 1. Qi







UNIVERSITY OF NANKING
I¥-TITITE OF CHIBXHE CILTURAL 8TUDIRS
NANKING CHINA

Financial statement for the year ending June 30,1930.

Aeceipte:
Ia Chiness carrensy
Aetanl receipts, Gold 117,049 o3 at <:1 $34,099 04
Sain in exehange during the year AT 798 0 91,891 7

Rxpem itures:
falaries?
sirector of the Inotitute]
Te Lo Tmu 676 00
Aibliography and Library feience;
L4 o laceynen X.NO GO
Liu “vwohechuin 424 00
i.hen Chang-wei 210 €0
~ueis tant a6 50
‘hinese History:
Chem Lengelih Y40 00
Chinese Jconenie Jtadies;
Hwang :woh-chang \ 60C 00
Crineue iltarature}
Ra Tesisng-tong 1,800 GO
“a0 Chi-hsuen 1,960 GO
Chinese Fhileseshy;
Yong Tung-mel 1,000 00
" himeee Soelal Hiatory;
Ja Lhing-chao 1,430 00
Ha tChen 700 00
thinere -‘olitical Tnoaznt & Inet.;
Han “ihewa 460 00
Sred den inm ilstoery of Jrowt ey, eto]
sang -~hong-iing 800 00
(ninese rtil
L Yeng=-ise 890 00
.ang Toai- el 6800 00
Yeh f,'hi-yiu .__m,m_

18,397 80
apolies, eqiipment, expence, atc. 1,573 719

dooks snd exyenses in connection =ith

cataloging, storing, etc. 11.858 86 £5,730 38
salanee® on hsnd Jaly 1, 1930cccoveccaassnsesscaith 26,161 -1

In accordance with the aotion of the Board of Uirectors all
111 be used for the purchase of books or
; tion with them. Therefore, the fodlowing
statensent indicates the present condition of this fund:

Jain in exchange o 1989«2930 17,79 70
Books purcimnsed - 11,808 86

Zor budge

Availadie for wooks thic Ye BT oo lLE,

[]155
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Statement ¢ oncerning dalance of funds on hand June 30, 19303

Lurplus fros gain in exchange

for parchare of hooks 15,933 84

*Jnu-ad badget items 198930 10,887 78 4bus, 161 99

#]1520.1050 sae the firet yrar nd it took some monthe te recure the etaflf
and mexe arrangements for the work. “nerefore the entire duaget was not
rejuired and at the meeting of the sourd of “irecters, ield Hovember Z0tn
1430, t+e following action wme taken:

RUCT L timt we aathorise tact the surplus funds ol the instituate of
vinere ‘altural - tidiam for 14Yci=1930 be uared s» followni
l. 38,000 00 be rescrved for future iee,
<. 1,000 00 be aliocated to the Idvrarv for eatriarineg,
- #torage, otc. of vooks of the Jnutityte.
1,000 0 ¢ recerved for special printing itemr.
3,427 75 na placed with the ook Sand for the marchase
of nooka.”

erpectially sawmitted,
&'[AAL’ 7hi; \/f<tc f

Tress ixer.

Witer's v tatenenti

1 have coupieied the @adit 21 We linivernity of

Zent inr «ccounte for tha yeur mding Jaue 50, 1930, “hir tan included
tue genaral acceumt & (lucliding the Institate of ‘hineze il @sl Lladles
rection) emine Jrevention IOrk accos ate c.id Miversity h.orpitsal accoant e
"V m.d it hns lneisded itae enecking ef all receipte Ironm ~taients Taew,
drefia frow Yew York, etu. eate. i have sromined vou!lzre for all paye
ot g, “he ledger accoanhr have & il been clecxad gnd certified include
ing ~14 dan¥ und cash accounli, ? ixed depnsits, etc. wad [ 4o nereby
cetlore tuam to ze in order and correct.

1 narecy certify that

tunkdne,  nioa, Thomas L. cegg, witor.

cetover 8, 1%30.
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UNIVERSITY OF NANKING M /// j/

OFFICE OF THE TREASURER

ST TRANSI

December 12, 1930.

' Naoking #*

Mr. 3. A. Garside, =

New Vork

INDEXED B

Dear idr. Garside:

There are a few guestions in your letter to
Dr. Chen dated October 27th that I shall be glad to answer.
On page 3 you make jnyuiries concerning the Language School
Railding Fund.

Tt will not be difficalt to secure the exact amount given by
the American Baptist Foreign Mission Society to the Language
School Building Fand. In fact, we have complete records end
cen give you, if it should be necessary, detzailed listsshow-
ing eacgwgtudent and the amount paid by the boards concerned
daring thst year. I hope it may not be reqaired for it woua 1d
take some time to work it out inasnuch as the items listed

were under tne individual student names - not by missions. It

is qaite possible to work it out if required.

Perhaps it would be well to give you a bit of tie history of
the Languasge School 2i1ilding Fund in case yoxX records are
not very clear. Vhen Mr. Keen, dean of the Language School,
went on furloagh in 1921, he secared thne cooperation ol the
mission boards to assess each stadent attending Language School
200 00 (Chinese currency) per year for the ouilding fand to
provide funds for the administration and dermitory buildingse.
In addition, each staudent was to be assessed 100 00 per year
to cover rent. This latter practice was continued and was
adopted by other mission groups in the city as well. For in-
ctance, if the Seminary should house a member of the hospital
staff, the hospital woald pay 1CO 00 per year to the Seminary
to cover rental charges.

In December 1921 the mission boards authorized the University
to pat this regulation of 200 00 for btuilding fund and 100 00
for rent from each stadent into effect beginning with tre fall
term 1922-1923., Daring the next three years the asseasment
was made, but in the fall of 1925-1926 the building fund charge
of 200 00 was discontinuede. The rental charge of 100 00 was
continued inasmuch as that was to cov er current upkeep of the
buildings, especially th e dormitories.

The reason for discont inuing the building assessment was due

to the fact that the administration building had been completed
and the number of students attending Language School did not

seem to warrant building an additional dormitory. There were
funds on hand amounting to about 18,000 00 for this purpose, but
before collecting further funda, it was decided best to see if

the students needed additional dorm<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>